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People ask the difference
between a leader and a boss.The
leader works in the open, and the
boss in covert. The leader leads,
and the boss drives.

- Theodore Roosevelt Jr.

ARE YOU A LEADER?

Were you born to lead or suddenly in a
leadership position and don’t know
what to do?

The Keys to Being a Great Leader will
help you develop your leadership skills
and sharpen your inborn talents.
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Questions for Being a Great Leader

Answer these questions and ask how each one might apply to your situation.

1 What is your goal as a leader?

2 In what ways can you communicate more clearly?
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Questions for Being a Great Leader

Answer these questions and ask how each one might apply to your situation.

What are your weaknesses as a communicator?
How can you improve?

4 What generation do you lead? What is their
communication style?
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Questions for Being a Great Leader

Answer these questions and ask how each one might apply to your situation.

5 How do you lead people with different
backgrounds, mindsets, etc. than you?

6 What do those that you lead need and want?
How have you addressed these?
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Questions for Being a Great Leader

Answer these questions and ask how each one might apply to your situation.

7 What is the difference between a manager and a
leader?

How can you make work more meaningful for
your employees?
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Questions for Being a Great Leader

Answer these questions and ask how each one might apply to your situation.

9 How can you make your team feel appreciated?

What unique qualities do you see in the people
10 you lead? How can you tap into their potential
and help them do better?
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Questions for Being a Great Leader

Answer these questions and ask how each one might apply to your situation.

4 1 Why does character matter in leadership?

1 2 Why is humility important for leaders?
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Questions for Being a Great Leader

Answer these questions and ask how each one might apply to your situation.

13 How can you delegate more effectively?

1 4 What are the different styles of leadership?
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Questions for Being a Great Leader

Answer these questions and ask how each one might apply to your situation.

15 What type of leadership fits your personality?

16 What can you change now that would make
you a better leader?
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Your Notes
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